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The past month has seen a flurry of activity regarding the
upcoming NHS dental contract reform which is due to
come into effect on 1  April 2026. This reform will see the
more significant changes in 20 years. 

st

Whilst some of the details are still unconfirmed, there is a
lot of information from a variety of sources to explain the
changes and what they will mean to dental practices. 

This edition of the newsletter will focus on the contract
reform and will provide resources to help dental practices
prepare. 

I’d like to take this opportunity to congratulate dental
colleagues who have been recognised in the King’s New
Year Honours this year; Tara Renton OBE, Chris Tredwin
MBE, Kate Taylor-Weetman MBE and Elaine Simmons BEM.

This edition also includes an update on 2 week wait referral
guidelines, as well as a host of CPD courses organised by
NHS Workforce Training & Education. 

Kind regards

Rami Khatib
LDN Chair for Derbyshire
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Dear colleague, 

Improving patient access to NHS dental care and reducing oral health inequalities across
England is a key NHS priority. This special focus bulletin outlines the upcoming reforms to the
English dental contract, announced last December, which will be rolled out from April 2026. 
These reforms, consulted on between July and August 2025, represent the first steps in the
government’s commitment to fundamentally reform the dental contract and address issues
raised by patients, the profession and representative groups. 

The consultation demonstrated broad support, with agreement from the government that
implementing these proposals would improve the current NHS dental contract and better serve
the diverse oral health needs of our population. 

Building on the initial contract reforms introduced in 2022, this package takes those principles
further. It creates incentives for oral healthcare teams to deliver prevention and oral health
stabilisation, embeds key clinical philosophy and supports colleagues to deliver best practice,
evidence-based care. 

These changes, which will be introduced from April 2026 onwards, will help ensure that quality
and treatment are provided effectively. They also lay the foundation for any future, more
fundamental reforms to the dental system. 

We look forward to continuing to work with patients and colleagues across the health and social
care landscape to implement these changes. Further information on the planned reforms to the
dental contract are detailed below. 

Kind regards, 
Jason Wong                                                              Ali Sparke 
Chief Dental Officer for England                         Director for Dentistry, Community Pharmacy and     
                                                                                      Optometry, NHS England 

3.

N H S  D E N T I S T R Y  &  O R A L  H E A T H  U P D A T E
D E N T A L  C O N T R A C T  R E F O R M :  S U M M A R Y  A H E A D  O F  A P R I L

Click here for the full bulletin

Click here for 
the full bulletin

https://dentistryandoralhealthupdate.createsend1.com/t/d-i-gitkuid-l-r/
https://dentistryandoralhealthupdate.createsend1.com/t/d-i-gitkuid-l-y/
https://dentistryandoralhealthupdate.createsend1.com/t/d-e-gitkuid-l-dh/
https://dentistryandoralhealthupdate.createsend1.com/t/d-e-gitkuid-l-dh/
https://dentistryandoralhealthupdate.createsend1.com/t/d-e-gitkuid-l-dh/
https://dentistryandoralhealthupdate.createsend1.com/t/d-e-gitkuid-l-dh/
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B D A  -  U D A  C O N T R A C T  C H A N G E S  E X P L A I N E D

The Government's changes to the Units of Dental Activity (UDA) contract were
consulted on over summer 2025, following years of discussion with our
negotiators. These include meaningful improvements, but they can be better
and are certainly not the final destination – phasing out the UDA entirely.

There are many areas of this package still to be finalised, and we are working
with NHS England to secure the best possible outcome for the profession and
your patients.

Click here to read the full article

https://www.bda.org/representation/priorities/fair-pay-and-contracts/uda-contract-changes-what-you-need-to-know/uda-contract-changes-explained/
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B D A  -  U D A  C O N T R A C T  P R O P O S A L S  I M P A C T  O N
A S S O C I A T E S

The amount you are paid individually will still be determined by your contract with the
practice, and we will provide advice on this once the contract changes are confirmed.

For most associates who provide NHS dental services in England, payment will continue to
be based on the number of UDAs you deliver. This part of the system is not changing. What
will change is the way UDAs are attributed for the work you carry out.

Click here to read the full article

https://www.bda.org/representation/priorities/fair-pay-and-contracts/uda-contract-changes-what-you-need-to-know/uda-contract-proposals-impact-on-associates/


Government has now confirmed that NHS dental contractors will be required to deliver 8.2% of
their contract value as urgent/unscheduled activity in 2026/27. This follows its response to the
public consultation on dental quality and payment contractual reforms on 16 December and the
associated letter to systems of the same date.

This requirement will support wide geographical access to and more equitable distribution of
unscheduled care capacity across practices.

What does this mean for dental contractors?

At the increased remuneration level of £75 for each urgent/unscheduled course of treatment,
which is being introduced as part of the reform package from April 2026, the 8.2% requirement is
equivalent to 11 urgent/unscheduled care courses of treatment per £10,000 of contract value.

Commissioners will need to communicate practice-level calculations in due course. In advance of
this, contract holders can calculate the indicative level themselves by dividing their total contract
value by £10,000 and then multiplying by 11, as shown in these worked examples:
Example 1: 

Contract value of £30,000
(£30,000 / £10,000) x 11 = 33 urgent band 1 CoT
if all CoT are delivered, this would result in a payment of (33 x £75 =) £2,475

Example 2: Contract value of £500,000
(£500,000 / £10,000) x 11 = 550 urgent band 1 courses of treatment
if all CoT are delivered, this would result in a payment of (550 x £75 =) £41,250

Example 3: Contract value of £1,000,000
(£1,000,000 / £10,000) x 11 = 1,100 urgent band 1 courses of treatment
if all CoT are delivered, this would result in a payment of (1,100 x £75 =) £82,550

Many practices are already delivering more than their required urgent/unscheduled care courses
of treatment so this may not represent a change to their operations. Other practices may need to
consider how they can build delivery of this care into their operating procedures. Practices can
deliver more unscheduled care than these minimum requirements if their local populations have
a greater demand for unscheduled care. Courses of treatment over and above these requirements
will be paid at £75.
All urgent/unscheduled care patients seen under a practice’s general dentistry contract,
irrespective of whether or not they have been to that practice before and whether they have been
referred (for example, from 111) or present as a walk-in, will contribute to the required number of
courses of treatment.

6.

C O N F I R M A T I O N  O F  U R G E N T / U N S C H E D U L E D  C A R E
A C T I V I T Y  R E Q U I R E M E N T S  F O R  N H S  D E N T A L  C O N T R A C T
H O L D E R S  F O R  2 0 2 6 / 2 7

https://www.gov.uk/government/consultations/nhs-dentistry-contract-quality-and-payment-reforms/outcome/government-response-to-consultation-on-nhs-dentistry-contract-quality-and-payment-reforms
https://www.england.nhs.uk/long-read/nhs-dentistry-quality-payment-reforms/
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Excluded contracts

Contracts meeting the following criteria are excluded and will not receive a mandated amount for
unscheduled care:

historic (pre-2006) child-only contracts
separate contracts for additional unscheduled care capacity, for example contracts for out of
hours unscheduled care services

community dental services contracts
contracts for services delivered in secure/detained estates

If a contract is excluded, this requirement will be confirmed by your commissioner.

Commissioner discretion

We recognise that unscheduled care delivery is patient led and demand may vary over time.
Where there is evidence that demand for unscheduled care is insufficient to fill the available
capacity, commissioners will be given limited powers to reduce these requirements. More detailed
information on this will be provided in due course.

Next steps and provision of further information

NHS England will provide commissioners with ICB-level data and further details on the
requirements later this month.

NHS England will provide regular updates on the implementation of the quality and payment
reforms in advance of implementation in April 2026. This will include a series of webinars in March
and April and these will be open to all practice teams. Details of the webinars will follow.
Colleagues are advised to sign up to the Oral Health Bulletin, the Primary Care Bulletin and to
consult the NHS England dental contract reform webpage for the latest information and updates.

Thank you for your continued engagement and work in preparing for the 2026/27 quality and
payment reforms to the NHS Dental Contract. Commissioners are asked to support the profession
to understand this and other contract changes.

Yours sincerely,

Ali Sparke, Director for Dentistry, Community Pharmacy and Optometry
Jason Wong, Chief Dental Officer

https://www.england.nhs.uk/email-bulletins/dentistry-oral-health-update/
https://www.england.nhs.uk/email-bulletins/primary-care-bulletin/
https://www.england.nhs.uk/primary-care/dentistry/dental-commissioning/dental-contract-reform/


L D C  C O N F E D E R A T I O N  V I D E O  E X P L A I N I N G  C O N T R A C T  C H A N G E S

8.

The LDC Confederation has compiled this overview of the
information published up to 26 January 2026 about planned
changes to the NHS dental contract from April 2026.

Click here for the link to watch the video on YouTube

Below are some sscreenshots.

https://www.youtube.com/watch?app=desktop&v=NaryKFhmb5o
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C D O  W E B I N A R  -  C L I N I C A L  G U I D A N C E  P U B L I S H E D  I N
S U P P O R T  O F  C O N T R A C T  R E F O R M

https://events.teams.microsoft.com/event/a11fface-eeaa-442b-8451-fc559afd27ac@37c354b2-85b0-47f5-b222-07b48d774ee3
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2  W E E K  W A I T  R E F E R R A L  G U I D E L I N E S
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W T & E  T R A I N I N G  C O U R S E S

https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Course/CourseEventInvitation.aspx?FilterCourseEventID=a663531a-3313-4724-aa77-cfa0f4720c84
https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Course/CourseEventInvitation.aspx?FilterCourseEventID=e6382e1b-0299-4d23-bae0-62bf636e8d09


Upcoming Courses
 

24th February 2026: Dental Radiography and Radiation Protection for GDPs and DCPs with a
Radiography Qualification

Audience: Dentists & DCPs with a Radiography Qualification
Duration: 6 hrs

27.02.26: Contemporary Hands-On Non Surgical Perio Disease Management
Audience: Dentist, Dental Therapist, Dental Hygienist
Duration: 6 hrs

27.02.26: Clinical restorative procedures for the Dental Therapist - practical skills refresher
Audience: Dental Therapist
Duration: 6 hrs

7th March 2026: Dental Technician & CDT Study Morning
Audience: Dental Technicians & CDTs
Duration: 4.5 hrs

13th March 2026: Contemporary Periodontics for Hygienists & Therapists
Audience: Dental Hygienists & Dental Therapists
Duration: 12 hrs

13th March 2026: Practical Skills Refresher - Aesthetic Posterior Composite Restorations
Audience: Dentist and Therapist
Duration: 6 hrs

19th March 2026: Dental Nurse Leadership in Early Years Dental Training
Audience: Dental Nurse
Duration: 6 hrs

26th March 2026: NHS Rules & Regulations 
Audience: Dentist
Duration: 12 hrs

27th March 2026: Practical Skills Refresher - Crown & Bridge Masterclass
Audience: Dentist
Duration: 6 hrs

Overseas Dentist Page
We have a dedicated area for our Overseas Dentists, which has been populated with a wealth of resources
designed to assist and guide overseas dentists through the process of registering and working as a dentist
within the UK. If you would like access to this page, please complete the form here. 

As always, visiting the PGVLE and overview of all dental courses section is the best place to see what
opportunities are available.
If you encounter any DWD problems, please email england.dwd.midlands@nhs.net. and for any
PGVLE-related issues, please contact us here england.pgvledental.midlands@nhs.net 
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W T & E  T R A I N I N G  C O U R S E S

https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Delegate/DelegateCourseEventDetail.aspx?filterCourseEventID=fd9ae454-c294-44ab-922b-81e24fffad88&MenuIndex=0
https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Delegate/DelegateCourseEventDetail.aspx?filterCourseEventID=fd9ae454-c294-44ab-922b-81e24fffad88&MenuIndex=0
https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Delegate/DelegateCourseEventDetail.aspx?filterCourseEventID=d7a4ec4d-2413-43e3-9539-af9f87955ba9&MenuIndex=0
https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Delegate/DelegateCourseEventDetail.aspx?filterCourseEventID=fc4582a9-ffc3-407c-947d-3eb5059b63a6&MenuIndex=0
https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Delegate/DelegateCourseEventDetail.aspx?filterCourseEventID=b789aa8a-c4f6-43e2-8039-eac5b5492815&MenuIndex=0
https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Delegate/DelegateCourseEventDetail.aspx?filterCourseEventID=858db5fc-be9a-42ac-9f84-eda053ec1640&MenuIndex=0
https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Delegate/DelegateCourseEventDetail.aspx?filterCourseEventID=326b221c-f67c-4366-a9e3-fe57f428fb95&MenuIndex=0
https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Delegate/DelegateCourseEventDetail.aspx?filterCourseEventID=fcae0fd5-7a90-4b19-a578-304590ad8257&MenuIndex=0
https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Delegate/DelegateCourseEventDetail.aspx?filterCourseEventID=b26ac9d4-d700-4a5c-9fa3-48b999884db1&MenuIndex=0
https://accent.hicom.co.uk/CourseManager/Live/HEE/Web/sys_pages/Delegate/DelegateCourseEventDetail.aspx?filterCourseEventID=0472fb00-22f3-4bff-8861-998aae69e868&MenuIndex=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgvle.co.uk%2Fmod%2Ffeedback%2Fview.php%3Fid%3D31760&data=05%7C02%7Cpavni.lakhani3%40nhs.net%7C94b78d461e10421b8c4608ddd0f8b9f8%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638896488884337103%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=SuxhiTDMmXmVnb3oT1kif2t7DiyX%2Fr3fWyGk1rKsbQ4%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fpgvle.co.uk%2Fcourse%2Fview.php%3Fid%3D409&data=05%7C02%7Cpavni.lakhani3%40nhs.net%7C94b78d461e10421b8c4608ddd0f8b9f8%7C37c354b285b047f5b22207b48d774ee3%7C0%7C0%7C638896488884350243%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=7cHvIAUAC3s1w6Dr8JYPSxLu19ItAEihh2AG5WFQF4E%3D&reserved=0
mailto:england.dwd.midlands@nhs.net
mailto:england.pgvledental.midlands@nhs.net

